District Health Assessment for Multiple District 51 through December 2014
Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
510 46 0 46 0% 1 1 0 1,781 0 1,781 156 204 -48 -2.62% 1,798 39 15% 62 21 0% 4% 2% 1% 13 4
51E T(24) 32 0 32 0% 0 7 -7 823 0 823 60 287 -227  -21.62% 978 26 1% 15 226 0% 25% 0% 19% 9 4
51C T(24) 32 0 32 0% 0 2 -2 999 0 999 40 108 -68 -6.37% 1,018 31 38% 57 33 0% 9% 3% 19% 9 4
110 0 110 0% 1 10 -9 3,603 0 3,603 256 599 -343 -8.69% 3,794 33 29% 28 280 0% 12% 2% 15% 31 12
Printed On 1/6/2015 12:48:40PM
Copyright 2015 LClI, Inc. Page 1 of 21

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District B through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
B1 T(24) 47 1 48 100% 2 0 2 980 16 996 93 76 17 1.74% 930 21 48% 0 0 0% 15% 0% 27% 13 6
B2 57 0 57 0% 1 1 0 1,267 0 1,267 134 189 -55 -4.16% 1,245 22 37% 12 7 0% 26% 5% 35% 16 12
B3 69 3 72 100% 1 4 -3 1,921 69 1,990 160 198 -38 -1.87% 2,017 29 33% 15 81 0% 29% 6% 49% 27 9
B4 59 0 59 0% 3 1 2 1,556 0 1,556 204 148 56 3.73% 1,430 26 39% 31 24 100% 27% 2% 22% 14 7
BS5 T(24) 40 0 40 0% 1 0 1 864 0 864 72 68 4 0.47% 865 22 45% 0 0 0% 10% 0% 40% 11 5
B6 T(24) 48 1 49 100% 6 2 4 850 19 869 169 124 45 5.46% 793 18 61% 7 44 0% 49% 8% 47% 16 8
B7 T(24) 37 0 37 0% 0 3 -3 902 0 902 75 124 -49 -5.15% 874 24 30% 43 20 67% 8% 0% 22% 9 5
B8 T(24) 38 1 39 100% 1 2 -1 935 31 966 93 162 -69 -6.67% 964 25 33% 43 35 0% 33% 10% 38% 13 7
B9 T(24) 27 1 28 100% 0 0 0 592 1 603 54 53 1 0.17% 535 22 25% 0 0 0% 39% 0% 46% 9 5
422 7 429 100% 15 13 2 9,867 146 10,013 1054 1,142 -88 -0.87% 9,653 24 40% 26 211 23% 27% 4% 36% 128 64
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District Health Assessment for Multiple District D through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
D1 60 1 61  100% 0 2 -2 1,720 20 1,740 92 169 =77 -4.24% 1,747 29 16% 28 38 0% 11% 2% 10% 18 5
D2 T(24) 24 1 25 100% 0 3 -3 833 17 850 45 140 95 -10.05% 905 35 36% 30 49 0% 20% 4% 36% 7 3
D3 T(24) 29 1 30 100% 0 2 -2 811 18 829 59 54 5 0.61% 860 29 37% 4 40 50% 43% 10% 33% 9 4
D4 58 0 58 0% 0 2 -2 1,619 0 1,619 69 155 -86 -5.04% 1,702 28 22% 34 22 100% 5% 0% 19% 13 7
D5 T(24) 21 0 21 0% 0 0 0 626 0 626 37 44 -7 -1.11% 612 30 14% 0 0 0% 14% 0% 14% 9 4
D6 T(24) 35 0 35 0% 0 0 0 1,004 0 1,004 115 65 50 5.24% 971 29 6% 0 0 0% 26% 3% 17% 8 4
227 3 230 100% 0 9 -9 6,613 55 6,668 417 627 -210 -3.05% 6,797 29 21% 25 149 33% 17% 3% 20% 64 27
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District Health Assessment for Multiple District E through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
E1 45 0 45 0% 1 0 1 1,354 0 1,354 69 54 15 1.12% 1,264 30 20% 0 0 0% 24% 0% 11% 7 0
E2 51 0 51 0% 0 0 0 1,320 0 1,320 104 98 6 0.46% 1,249 26 37% 0 0 0% 16% 4% 6% 12 5
E3 T(20) 44 1 45 100% 1 3 -2 1,192 20 1,212 108 170 -62 -4.87% 1,264 28 20% 5 64 0% 40% 2% 9% 7 0
E4 60 0 60 0% 1 3 -2 1,775 0 1,775 152 301 -149 -7.74% 1,787 30 25% 5 75 0% 30% 10% 27% 11 4
200 1 201 100% 3 6 -3 5,641 20 5,661 433 623 -190 -3.25% 5,564 28 26% 5 139 0% 27% 4% 14% 37 9
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District Health Assessment for Multiple District F through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
F1 T(24) 67 0 67 0% 0 0 0 1,001 0 1,001 39 63 -24 -2.34% 1,036 15 76% 0 0 0% 28% 1% 33% 23 0
F2 57 0 57 0% 1 4 -3 1,472 0 1,472 166 226 -60 -3.92% 1,462 26 25% 3 90 0% 4% 2% 28% 13 7
F3 T(24) 52 0 52 0% 0 1 -1 904 0 904 42 99 -57 -5.93% 939 17 1% 4 40 0% 21% 0% 23% 14 5
F4 T(24) 52 0 52 0% 0 0 0 1,143 0 1,143 77 112 -35 -2.97% 1,055 22 46% 0 0 0% 12% 0% 25% 13 6
228 0 228 0% 1 5 -4 4,520 0 4,520 324 500 -176 -3.75% 4,492 20 55% 3 130 0% 17% 1% 28% 63 18
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District Health Assessment for Multiple District G through December 2014

Membership Member Strength Cancellation Finance Leadership
Status/ New Cancelled YTD | Current Current YTD Average % of Average Members % of Clubs % of Clubs Number Number District
District Number Net | Members Members NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled with of of Officers
Name of Months Club | In Active In Status YTD (includes Count with less Club Due to for balance Zone Region Vacancies
in Status * Gain/| Clubs Quo Drop Active and Per Club than 20 Age Cancelled Non-Financia 90+ days Chairs Chairs **
Loss Clubs Status Quo) members Clubs | Recorded Recorded
G1 -1 1,322 0 135 -71 25 36% 6 18 0% 26% 21 10
G2 -1 1,299 0 142 -31 28 41% 36 39 0% 24% 8 4 2nd VDG
-2 2,621 0 277 -102 26 38% 26 57 0% 25% 29 14
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Clubs

District Health Assessment for Multiple District H through December 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
H1 83 2 85 100% 2 -3 2,047 42 2,089 257 289 -32 -1.51% 2,094 25 38% 7 68 0% 6% 0% 36% 24 8
H2 T(23) 43 0 43 0% 0 0 1,178 0 1,178 99 79 20 1.73% 1,145 27 26% 0 0 0% 12% 0% 35% 15 5
H3 66 0 66 0% 4 4 1,392 0 1,392 234 119 115 9.01% 1,281 21 48% 0 0 0% 0% 0% 20% 15 5
H4 60 1 61  100% 4 2 1,368 23 1,391 191 142 49 3.65% 1,371 23 38% 27 25 0% 2% 2% 23% 15 5
252 3 255 100% 10 3 5,985 65 6,050 781 629 152 2.58% 5,891 24 38% 12 93 0% 4% 0% 29% 69 23
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Clubs

District Health Assessment for Multiple District J through December 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
J1 T(24) 44 0 44 0% 1 0 1 1,093 0 1,093 105 48 57 5.50% 1,030 25 36% 0 0 0% 5% 0% 7% 8 0
J2 T(24) 36 0 36 0% 0 0 0 803 0 803 35 56 -21 -2.55% 824 22 47% 0 0 0% 28% 0% 17% 9 0
J3 T(24) 38 0 38 0% 0 0 0 896 0 896 77 37 40 4.67% 854 24 42% 0 0 0% 16% 0% 8% 10 0
118 0 118 0% 1 0 1 2,792 0 2,792 217 141 76 2.80% 2,708 24 42% 0 0 0% 15% 0% 10% 27 0
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District Health Assessment for Multiple District LA through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LA1 T(24) 31 0 31 0% 0 1 -1 731 0 731 47 61 -14 -1.88% 733 24 45% 46 19 0% 39% 0% 45% 0 0
LA2 45 0 45 0% 0 1 -1 1,469 0 1,469 98 102 -4 -0.27% 1,398 33 22% 2 22 0% 22% 2% 42% 13 0
LA3 57 0 57 0% 0 4 -4 1,426 0 1,426 50 245 -195  -12.03% 1,500 25 35% 8 67 0% 11% 0% 26% 11 4
LA4 T(8) 44 1 45 100% 0 2 -2 1,122 24 1,146 50 164 -114 -9.05% 1,195 26 33% 2 51 0% 16% 2% 31% 0 0
LAS 56 1 57 100% 2 1 1 1,850 82 1,932 162 107 55 2.93% 1,835 35 21% 19 10 0% 28% 2% 30% 13 5
LAG6 51 0 51 0% 0 1 -1 1,380 0 1,380 103 58 45 3.37% 1,330 27 33% 38 18 0% 39% 0% 33% 17 12
284 2 286 100% 2 10 -8 7,978 106 8,084 510 737 -227 -2.73% 7,991 28 31% 14 187 0% 25% 1% 34% 54 21
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District Health Assessment for Multiple District LB through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LB1 T(20) 48 0 48 0% 0 0 0 1,205 0 1,205 84 100 -16 -1.31% 1,250 25 38% 0 0 0% 8% 2% 25% 11 5
LB 2 49 0 49 0% 0 6 -6 1,388 0 1,388 76 254 178  -11.37% 1,306 28 27% 22 108 0% 24% 4% 29% 16 10
LB3 65 0 65 0% 2 0 2 1,782 0 1,782 160 91 69 4.03% 1,729 27 23% 0 0 0% 11% 0% 22% 19 0
LB 4 T(11) 42 0 42 0% 0 5 -5 1,146 0 1,146 61 158 -97 -7.80% 1,253 27 36% 10 67 0% 17% 0% 36% 12 0
204 0 204 0% 2 11 -9 5,521 0 5,521 381 603 -222 -3.87% 5,538 27 30% 16 175 0% 15% 1% 27% 58 15
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District Health Assessment for Multiple District LC through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
LC1 T(8) 63 0 63 0% 0 3 -3 1,230 0 1,230 68 98 -30 -2.38% 1,219 20 56% 29 3 100% 10% 2% 10% 16 7
LC2 66 0 66 0% 0 1 -1 1,276 0 1,276 82 130 -48 -3.63% 1,282 19 64% 18 10 100% 2% 0% 20% 16 8
Lc3 67 1 68 100% 1 2 -1 1,726 15 1,741 170 151 19 1.10% 1,617 26 32% 27 16 50% 10% 4% 21% 20 9
LCc4 55 2 57 100% 1 0 1 1,423 27 1,450 112 68 44 3.13% 1,387 26 33% 0 0 0% 16% 7% 30% 11 0
LC5 64 1 65 0% 1 0 1 1,308 5 1,313 147 113 34 2.66% 1,323 21 58% 0 0 0% 12% 3% 28% 12 5
LC6 62 0 62 0% 0 2 -2 1,648 0 1,648 55 119 -64 -3.74% 1,693 27 39% 46 31 0% 19% 5% 26% 13 5
Lcs 58 0 58 0% 1 1 0 2,151 0 2,151 128 193 -65 -2.93% 2,021 37 12% 3 6 100% 2% 2% 12% 11 5
LC 1 48 0 48 0% 0 0 0 1,500 0 1,500 74 80 -6 -0.40% 1,434 31 31% 0 0 0% 10% 0% 21% 12 6
LC 12 72 0 72 0% 1 1 0 1,620 0 1,620 129 90 39 2.47% 1,607 23 42% 47 18 0% 21% 3% 25% 22 7
555 4 559 5% 5 10 -5 13,882 47 13,929 965 1,042 =77 -0.55% 13,583 25 42% 30 84 60% 11% 3% 21% 133 52
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District Health Assessment for Multiple District LD through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
LD1 53 0 53 0% 0 2 -2 1,575 0 1,575 74 171 -97 -5.80% 1,601 30 15% 41 42 100% 2% 0% 19% 9 0
LD 2 49 0 49 0% 0 2 -2 1,446 0 1,446 61 110 -49 -3.28% 1,420 30 22% 39 18 0% 10% 0% 20% 10 5
LD3 55 0 55 0% 0 0 0 1,403 0 1,403 103 121 -18 -1.27% 1,384 26 38% 0 0 0% 0% 0% 16% 14 7
LD 4 54 0 54 0% 1 0 1 1,929 0 1,929 138 97 41 217% 1,870 36 13% 0 0 0% 11% 0% 31% 8 1
LD5 45 0 45 0% 0 4 -4 1,368 0 1,368 67 228 -161 -10.53% 1,398 30 18% 7 69 25% 9% 2% 18% 10 0
LD 6 T(3) 49 0 49 0% 0 1 -1 1,248 0 1,248 46 102 -56 -4.29% 1,254 25 33% 11 18 0% 27% 8% 29% 11 5
Lb7 75 0 75 0% 0 1 -1 2,140 0 2,140 94 98 -4 -0.19% 2,072 29 15% 18 20 0% 16% 1% 15% 16 7
LD8 62 0 62 0% 0 2 -2 2,416 0 2,416 143 149 -6 -0.25% 2,314 39 10% 24 24 0% 0% 0% 26% 12 5 2nd VDG
LD9 56 0 56 0% 1 0 1 1,502 0 1,502 146 150 -4 -0.27% 1,432 27 23% 0 0 0% 4% 0% 29% 14 6
498 0 498 0% 2 12 -10 15,027 0 15,027 872 1,226 -354 -2.30% 14,745 30 20% 22 191 25% 9% 1% 22% 104 36
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Clubs

District Health Assessment for Multiple District M through December 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
M1 40 0 40 0% 0 0 0 1,365 0 1,365 105 130 -25 -1.80% 1,332 34 20% 0 0 0% 35% 0% 35% 15 10
M2 T(22) 43 0 43 0% 3 0 3 1,150 0 1,150 133 66 67 6.19% 1,092 27 19% 0 0 0% 37% 2% 26% 15 10
83 0 83 0% 3 0 3 2,515 0 2,515 238 196 42 1.70% 2,424 30 19% 0 0 0% 36% 1% 30% 30 20

Copyright 2015 LClI, Inc.

Page 13 of 21

Printed On 1/6/2015 12:48:40PM

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District O through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
01 T(24) 48 0 48 0% 0 1 -1 872 0 872 61 81 -20 -2.24% 881 18 1% 3 10 100% 29% 0% 21% 10 1
02 75 0 75 0% 0 0 0 1,845 0 1,845 93 130 -37 -1.97% 1,818 25 32% 0 0 0% 9% 3% 36% 18 0
03 T(24) 47 0 47 0% 0 1 -1 986 0 986 53 7 -18 -1.79% 1,041 21 40% 7 0 100% 9% 0% 13% 12 0
04 T(24) 49 0 49 0% 0 0 0 810 0 810 42 70 -28 -3.34% 832 17 73% 0 0 0% 22% 0% 22% 12 5
05 T(24) 48 1 49 100% 0 2 -2 895 7 902 39 68 -29 -3.11% 938 19 57% 25 21 50% 12% 2% 37% 10 0
267 1 268 100% 0 4 -4 5,408 7 5,415 288 420 -132 -2.38% 5,510 20 53% 15 31 75% 16% 1% 27% 62 6
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Clubs

District Health Assessment for Multiple District 60 through

December 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
60 A 58 0 58 0% 0 0 0 1,578 0 1,578 46 77 -31 -1.93% 1,614 27 22% 0 0 0% 14% 0% 9% 9 4
60 B 58 2 60 100% 0 1 -1 1,838 36 1,874 61 61 0 0.00% 1,904 32 23% 43 14 0% 25% 5% 27% 10 4
116 2 118 100% 0 1 -1 3,416 36 3,452 107 138 -31 -0.89% 3,518 30 23% 43 14 0% 19% 3% 18% 19 8
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District Health Assessment for Multiple District R through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
R1 49 0 49 0% 0 0 0 1,395 0 1,395 68 123 -55 -3.79% 1,382 28 22% 0 0 0% 22% 0% 55% 12 6
R2 T(24) 39 1 40 0% 1 0 1 1,117 10 1,127 78 34 44 4.06% 1,108 29 40% 0 0 0% 38% 13% 30% 11 6
R3 T(22) 42 1 43  100% 0 0 0 1,167 20 1,187 99 99 0 0.00% 1,187 28 28% 0 0 0% 14% 2% 35% 10 5
130 2 132 50% 1 0 1 3,679 30 3,709 245 256 -1 -0.30% 3,677 29 30% 0 0 0% 24% 5% 41% 33 17
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District Health Assessment for Multiple District S through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
S1 T(24) 25 3 28 100% 0 0 0 538 34 572 48 44 4 0.70% 560 23 54% 0 0 0% 7% 0% 54% 1 1
S2 T(24) 39 0 39 0% 2 2 0 801 0 801 110 134 -24 -2.91% 821 21 56% 3 40 0% 21% 15% 15% 9 3
64 3 67 100% 2 2 0 1,339 34 1,373 158 178 -20 -1.44% 1,381 21 55% 3 40 0% 15% 9% 31% 10 4
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District Health Assessment for Multiple District T through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
T1 T(24) 37 0 37 0% 0 0 0 646 0 646 56 52 4 0.62% 649 17 68% 0 0 0% 14% 0% 49% 9 3
T2 T(24) 46 0 46 0% 0 0 0 593 0 593 46 68 -22 -3.58% 652 13 89% 0 0 0% 0% 0% 26% 11 0 2nd VDG
T3 T(24) 41 0 4 0% 0 1 -1 653 0 653 43 7 -28 -4.11% 682 16 73% 66 7 0% 12% 0% 34% 9 5
T4 T(24) 41 0 4 0% 0 0 0 905 0 905 79 56 23 2.61% 821 22 44% 0 0 0% 2% 0% 17% 12 6
165 0 165 0% 0 1 -1 2,797 0 2,797 224 247 -23 -0.82% 2,804 17 69% 66 7 0% 7% 0% 31% LY 14
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District Health Assessment for District 63 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ Total % Status New Cancelled YTD | Current Current YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District

District Number Clubs Quo Net | Members Members NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers

Name of Months Clubs Club | In Active In Status YTD YTD (includes Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **

Suspension Loss Clubs Status Quo) members Clubs | Recorded Recorded

63 P 33 0% 0 622 0 24 27 19 70% 0 0 0% 6% 0% 3% 4 1 2nd VDG

33 0% 0 622 0 24 27 19 70% 0 0 0% 6% 0% 3% 4 1
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District Health Assessment for Ident 5887 - BELIZE C.A. - UND through December 2014

Clubs

Membership Member Strength Cancellation Reports Finance Leadership
Total % Status New Cancelled YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
Clubs Quo Clubs Clubs Net NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Clubs Club YTD YTD Count with less Club Due to in Report in balance Zone Region Vacancies
in Financial Gain/ Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) members Clubs Recorded Recorded
3 0% 0 1 -1 10 25 34 0% 37 22 0% 0% 0% 0 0
3 0% 0 1 -1 10 25 34 0% 37 22 0% 0% 0% 0 0
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District Health Assessment for Ident 5903 - HAITI - UND through December 2014

Clubs

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5903 - 0 8 0% 1 0 1 193 0 193 48 1 37 23.72% 134 24 38% 0 0 0% 25% 13% 13% 0 0
HAITI
0 8 0% 1 0 1 193 0 193 48 1 37 23.72% 134 24 38% 0 0 0% 25% 13% 13% 0 0

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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